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Eco Signage Supplies has been announced as the distributor of the Astariglas® range in Southern Africa. The 
range includes Astariglas® GP, Astariglas® BLOCK, Astariglas® LED and Astariglas® TESSEMATT®.
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QUESTIONS TO ASK WHEN SELECTING MATERIALS 
FOR PRINT JOBS
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Why does a Usership model make sense? While a few 'traditionalists' will still opt to buy that CD or vinyl 
record, by far the majority of avid music lovers will sign up to Apple Music, Amazon Music, Spotify, Qobuz, 
Tidal and others. It probably costs the same to subscribe to these services as it does to buy your favourite 
artist's latest album. So why is the Usership model an ever-increasing trend? COVER STORY PAGE 30
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Why does a Usership model make sense? While a few 'traditionalists' will still opt to buy that CD or vinyl record, by 
far the majority of avid music lovers will sign up to Apple Music, Amazon Music, Spotify, Qobuz, Tidal and others. It 
probably costs the same to subscribe to these services as it does to buy your favourite artist's latest album. So why is 
the Usership model an ever-increasing trend?

Midcomp believes it’s simple. Why pay for music that might be a favourite now 
but will lose its appeal and, therefore, usefulness in time to come? Streaming 
music means you listen to want you want and when you want to, and the music 
or options you receive can adapt to your changing likes and dislikes.

Another example is vehicles, particularly passenger cars. In Europe, particularly 
in a business environment (company sponsored), the trend for over a decade 
now has been to opt for Full Maintenance Leases. You take on a vehicle at a 
fixed monthly cost and you are only responsible to put fuel in the car. Everything 
else is covered under the monthly payment. At the end of the period or when 
the car is no longer fit for purpose, you return to the dealer and replace 
the car with the latest or most appropriate car and drive away under a new 
contract. Companies and individuals, by and large, do not want to take on the 
responsibility for devaluation, running expenses including services, tyres and 
batteries and insurance. They prefer to know their costs upfront and tick that 
worry off their list of concerns.

John Lewis in the United Kingdom will sign you up to rent furniture for your 
home. How often does the lovely new lounge suite you bought a year ago now 
not fit well with the new coffee table you simply had to have? Good luck trying 
to sell that newish suite so that you can replace it with something more suitable.

Various clothing rental service companies in the USA have started to advertise 
that you can rent clothing. This is not the same as a once off Tuxedo rental for a 
wedding, this could be a mainstream brand fashion item that you know will look 
good on you for six months but when you have lost the weight you promised 
yourself you will lose, all of a sudden the garment is now inappropriate.

The list goes on. There is a very definite worldwide trend towards paying for the 
use of something as opposed to taking ownership.

Very few companies buy photocopiers or high-end multi-function devices. They 
enter into Click Charge agreements with various suppliers because they know 
from experience that you can outgrow such machines quicker than the bank 
payoff period. They need to be sure that these critical machines keep pace with 
the company growth and demand.

Large format printing is actually a technology much more likely to be in need 

of regular upgrading to keep pace with your company's growth and changing 
needs.

Does this sound familiar? It should because it happens all the time: three years 
into a five year fixed lease or rental agreement, you all of a sudden realise that 
you are losing customers because of your inability to print with white ink, for 
example, because your current printer doesn’t support this capability. What 
now? Ask for a trade-in only to find that the trade-in value is less than what 
you still owe the bank or rental company? Or if you paid cash you enter into a 
heated discussion with your supplier as to real versus perceived value of your 
three year old printer because you are unhappy with the trade-in value.

So why should a flexible, pay per use model only apply to music, motor 
vehicles, furniture, clothing, photocopiers and the like? Why can’t this model be 
applied to large format printers? Now it can. Midcomp’s PPUGRO programme 
is designed with the express purpose of overcoming all of the frustrations 
associated with balance sheet items that actually generate revenue and 
profitability and are in need of constant upgrading to keep pace.

Pay a monthly usage charge based on the square metres that you print and 
everything is included in this charge: the printer, cutter in certain cases, heat 
press in certain cases, ink, printheads, maintenance cleaning cartridges, service 
and maintenance, spare parts, labour, travel and even insurance. It is that 
simple.

Most importantly, if, at any reasonable point in time after initial commencement 
of the contract, you decide that you have already outgrown the printing system, 
Midcomp would be happy to find a new home for your printing system and to 
replace it with a system that is more geared to your current needs.

Since Midcomp's launch of PPUGRO (after three years of successfully running 
their Pay Per Use (PPU) programme) they have already on-boarded a number 
of customers who think out of the box and recognise the true and valuable 
potential of this offering.

Every Print Service Provider (PSP) would undoubtedly have a long wish list of 
equipment and, if money was no object, their print shop would already be 
populated with all of this desired equipment. All loyal Midcomp customers 
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The programme enables companies to focus on making money from their 
printing systems while Midcomp focuses on enabling their customers' business 
with the best technology available. Instead of spending time focusing on the 
asset (printing system), users should rather focus on what profit the asset can 
generate for their business. 

Midcomp first introduced their Pay Per Use (PPU) programme three years 
ago. Under this programme, they cover all HP Latex printer consumables* and 
service costs into a fixed cost per square metre.  Under their PPU contract, it 
is one invoice per month and one payment per month, it is that simple. There 
are no purchase orders required per delivery of consumables* or service, it 
is all covered under the contract. In high print volume cases, they will issue 
consignment stock so that there is no lead time to receive consumables*. 
Accompanying the invoice is a detailed list of all the print jobs a user performed 
on the printer in the preceding month.

Midcomp customer feedback about the PPU programme:

‘In the print industry, sometimes calculating the costs can be difficult, as 
sometimes you can get a print that is filled with ink, and sometimes there 
is hardly any ink used, but the PPU programme has made it simple for us to 
accurately work out costs. Due to my distance, Midcomp has allowed me to 
keep a set of inks and printheads, so my printer is never offline and can always 
continue printing. Midcomp truly has paid attention to all my needs,’ said 
Mohammed Sheth, Director at Navii.

‘The unique PPU option that we took when we bought the printer gives you 
such peace of mind that you do not have to worry about ink, service charges, 
repairs and parts,’ said Print Corp owners Charlene and JP Pretorius.
‘The biggest benefit (of the PPU system) will come when our machine needs to 
have its service maintenance intervals, as these are expensive. With PPU, these 
service maintenance kits are included in the square metre cost. This avoids 
large amounts of cash outlays, as you never know what situation you will be in. 
Cost per square metre is cheaper on the PPU than my cost per square metre on 
my previous generation of printers,’ said Mathew Wilkinson, director at Mint 
Wrapworks. The biggest advantage of HP Latex printers that allows Midcomp to 
create such a predictable scenario is that the printhead is a consumables* item 
and changed on a regular basis by a printer operator, unlike competitive printers 
where the printhead is a very expensive spare part that needs a qualified 
engineer to install or change.

The printhead is the most crucial element in any digital printing system because 
its condition determines print quality. So three, four or five-year-old printers 
that have been on Midcomp's PPU programme will print like a brand new 
printer because Midcomp is contractually obliged to keep the printer in an 'as 

have access to the company's Innovation Hub (iHub) for their Disaster Recovery 
Service. But beyond that, every Midcomp PPU and PPUGRO customer has 
exclusive use of their Innovation Hub, which houses close to R15 million of 
equipment as well as fully trained operators for additional value added benefits. 

PPU and PPUGRO customers have access to Excess Capacity or 'Overflow', 
whereby Midcomp helps their customers meet their deadlines by 
supplementing their own printing with iHub printing. PPUGRO customers have 
further access to 'Growth Promoters', whereby they can utilise, within reason, 
any of the range of R15 million worth of equipment, even if they do not own 
such equipment. That essentially means these customers should not need 

to turn away work because they might not have the necessary equipment to 
perform the work. Midcomp’s stated promise, (i.e. not the 'when', 'where' 
and ‘how' of running a business but the 'why') is 'Catalyst for Growth'. This 
is Midcomp's contribution to helping their loyal customers to develop their 
business by leaning on the company's resources and increasing their footprint 
and credibility in the market as a can-do print provider.

This is the clever way to set yourself up for success. Know what your costs 
are, with no surprises, calculate your selling prices accordingly and focus on 
filling your printer with work. Midcomp takes care of the rest. Midcomp’s iHub 
resources are there to back you up.
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new' condition. This programme is hugely popular because of the certainty of 
print cost, with no guess work on the cost of printing a job. There is no need 
to see the artwork before determining the print cost. The roll out of the PPU 
programme was an interesting journey for Midcomp and their customers. The 
majority of the early adopters of this programme were the company's, and their 
competitors', existing customers. 

Why would this be? They were certainly vindicated in their beliefs early on in 
the programme as to just how disruptive it is for a print shop to be faced with an 
unexpected, poorly timed, and mostly inexplicably expensive breakdown of their 
printer. 
•	 Unexpected because it always happens when a customer least expects it, 

Murphy makes sure of that. 
•	 Poorly timed because it tends to happen when a customer is relying most 

on the printer to finish that super important client print job.
•	 Inexplicably expensive because most manufacturers today favour 

component assembly swap out rather than discreet component swap or 
repair. Not too many printer engineers move around with an oscilloscope 
to diagnose errors to the individual components. It is quicker and easier 
to change an entire component assembly and unfortunately the customer 
bears that cost.

First time HP Latex printer owners tended to see a different value chain in the 
PPU programme. Midcomp's Innovation Hub has an enviable array of equipment, 
including a range of 1.6m wide HP Latex printers and HP Latex print and cut 
solutions; 3.2m wide roll to roll printers; flatbed printers; dye sublimation 
printers and heat presses; pigment ink printers for cotton printing; an industrial 
digital Zünd cutter for cutting flexible and rigid media; laminating equipment and 
an object printer. This facility and the equipment therein is used primarily as a 
demonstration and testing environment but also acts as a disaster recovery and 
an excess capacity service to their PPU and PPUGRO customers. So an investment 
in an HP Latex printer on PPU or PPUGRO with Midcomp, or conversion of an 
existing HP Latex printer onto PPU, grants customers access to this R15 million 
facility.

When starting a new printing venture or deciding to in-source print work, it is 
comforting to know that a customer can start small and rely on Midcomp to plug 
the gap for them when they either incur machine downtime or they run out of 
capacity to finish the last minute rush jobs that tend to rule their lives.
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Printing & Finishing System

We lead, others would love to follow.

*All for a tiered/variable cost per m2

RIP Software • Printer Consumables • Spare Parts • Labour • Travel • Insurance
Production access to the Midcomp Innovation Hub!

Pricing for all HP Latex units available upon request

*Ts & Cs Apply
While stocks last
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HP Latex 700W
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HP Latex 335
Print & Cut

HP Stitch S500
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